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ABSTRACT 

This research delves into the exploration of emotional sensitivity among newly qualified teachers 

(NQTs) and its far-reaching implications for their professional growth and classroom 

atmosphere. Emotional sensitivity, which involves the ability to identify, comprehend, and 

effectively respond to emotions, plays a pivotal role in facilitating effective teaching practices 

and fostering conducive learning environments. Employing a combination of quantitative and 

qualitative methods, including surveys and interviews, this study investigates the varying degrees 

of emotional sensitivity exhibited by NQTs, the factors that influence their emotional reactions 

within classroom settings, and the consequences of emotional sensitivity on both their 

professional development and classroom dynamics. The findings indicate that NQTs often 

contend with heightened emotional responses, attributable to a multitude of factors such as 

classroom management hurdles, student behavior challenges, and the pressures associated with 

workload. Furthermore, emotional sensitivity significantly impacts NQTs' teaching efficacy, job 

satisfaction levels, and their interpersonal interactions with students and colleagues alike. The 

implications of these findings underscore the necessity for tailored professional development 

initiatives designed to bolster emotional intelligence among NQTs, as well as the implementation 

of strategies aimed at cultivating positive classroom dynamics. 

 

Keywords:   Emotional sensitivity, Newly qualified teachers, Professional development, 

Classroom dynamics, Emotional intelligence, Teaching efficacy, Classroom management, 

Teacher-student relationships. 
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INTRODUCTION 

In teaching, emotional sensitivity encompasses the ability to empathize with students, gauge 

their emotional states, and adjust instructional strategies accordingly to create a supportive and 

conducive learning environment. It also involves being attuned to one's own emotions and how 

they influence teaching practices, interactions with students, and overall classroom dynamics. 

Emotional sensitivity in teaching is not merely about experiencing emotions, but rather about 

being aware of and effectively managing them to enhance teaching effectiveness and foster 

positive relationships with students and colleagues. 

 

Various theoretical frameworks offer insights into understanding emotional sensitivity among 

teachers. For instance, Daniel Goleman's concept of emotional intelligence provides a 

foundational framework, emphasizing self-awareness, self-regulation, empathy, and social 

skills as key components of emotional sensitivity in teaching. Additionally, the socio-emotional 

framework proposed by scholars like Hargreaves and Fullan underscores the interplay between 

teachers' emotions, professional relationships, and organizational context in shaping their 

emotional experiences and instructional practices. Furthermore, the work of scholars such as 

Schutz and Zembylas explores the socio-cultural and contextual factors that influence teachers' 

emotional experiences, highlighting the importance of considering broader societal norms, 

institutional structures, and cultural expectations in understanding emotional sensitivity among 

educators. These theoretical perspectives offer valuable lenses through which to analyze and 

interpret the complexities of emotional sensitivity in teaching, providing guidance for both 

research and practice aimed at supporting teachers' emotional well-being and professional 

development. Within the theoretical framework of emotional sensitivity among teachers, several 

perspectives provide insights into its nature and significance: 

 

Emotional Intelligence Theory: 

Emotional intelligence, as proposed by researchers like Daniel Goleman, refers to the ability to 

recognize, understand, and manage one's own emotions and the emotions of others. In the 

context of teaching, emotional intelligence plays a crucial role in building strong teacher-student 

relationships, managing classroom dynamics, and promoting student engagement and academic 

achievement. Emotional sensitivity is a key component of emotional intelligence, as it involves 

the capacity to accurately perceive and respond to emotional cues in oneself and others. 
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Social-Emotional Learning (SEL) Framework: 

The SEL framework emphasizes the importance of developing students' social and emotional 

competencies alongside academic skills. Teachers with high emotional sensitivity are better 

equipped to model and promote social-emotional skills such as self-awareness, social 

awareness, self-regulation, relationship skills, and responsible decision-making. Understanding 

emotional sensitivity within the SEL framework helps educators create supportive and inclusive 

learning environments that address students' holistic needs. 

 

Transactional Model of Stress and Coping: 

This model, proposed by Lazarus and Folkman, posits that stress arises from the transaction 

between individuals and their environment, with coping strategies influencing the stress 

response. Emotional sensitivity among teachers influences how they perceive and appraise 

stressors in the classroom, as well as the coping mechanisms they employ to manage these 

stressors. By enhancing emotional sensitivity, teachers can develop adaptive coping strategies 

to effectively navigate challenging situations and maintain well-being. 

 

Teacher Identity and Professionalism: 

Emotional sensitivity is intertwined with teachers' professional identity and sense of 

professionalism. Teachers' emotional responses and interactions with students shape their 

professional identity and contribute to their efficacy and job satisfaction. Understanding 

emotional sensitivity within the framework of teacher identity illuminates its role in shaping 

teaching practices, classroom dynamics, and professional development trajectories. 

 

Conceptualizing emotional sensitivity within the framework of emotional intelligence, social-

emotional learning, stress and coping, and teacher identity provides a multifaceted 

understanding of its implications for teaching practice, classroom dynamics, and educator well-

being. This comprehensive perspective underscores the importance of cultivating emotional 

sensitivity among teachers to promote positive educational outcomes and support teachers' 

professional growth. 

 

EMOTIONAL SENSITIVITY LEVELS AMONG NEWLY QUALIFIED TEACHERS 

Exploring emotional sensitivity levels among newly qualified teachers (NQTs) is a multifaceted 

process that requires a combination of quantitative assessment methods and an examination of 
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demographic influences. Through quantitative measures such as surveys or standardized 

assessments specifically designed to gauge emotional intelligence and sensitivity, researchers 

can systematically evaluate various aspects of NQTs' emotional competence. These assessments 

go beyond surface-level observations to delve into the intricate nuances of emotional awareness, 

empathy, regulation, and social adeptness within the context of educational settings. By 

scrutinizing these dimensions, researchers can gain valuable insights into the overall emotional 

aptitude and responsiveness of NQTs, providing a comprehensive understanding of their 

emotional capabilities. 

Moreover, considering demographic factors such as age, gender, teaching experience, and 

educational background adds another layer of complexity to the analysis. By dissecting how 

these variables intersect with emotional sensitivity, researchers can uncover important patterns 

and disparities among NQTs. For instance, they may identify differences in emotional 

sensitivity levels between younger and older NQTs, or discern variations between male and 

female educators. These findings shed light on areas where targeted support or intervention may 

be particularly beneficial, helping to tailor resources and initiatives to address specific needs 

within the NQT community. 

Additionally, delving into the influence of teaching experience and prior training on emotional 

sensitivity provides crucial insights for designing tailored professional development programs. 

Understanding how these factors shape NQTs' emotional responsiveness allows for the creation 

of targeted interventions catered to their unique needs at different career stages. By aligning 

professional development initiatives with the specific emotional challenges and developmental 

trajectories of NQTs, educators can be better equipped to navigate the complexities of their role 

and enhance their emotional well-being and effectiveness in the classroom. 

Overall, by conducting comprehensive assessments and analyzing demographic variations in 

emotional sensitivity, researchers can gain deeper insights into the factors shaping emotional 

experiences among early-career teachers. This knowledge serves as a foundation for the 

development of evidence-based strategies aimed at bolstering NQTs' emotional resilience, 

fostering positive classroom dynamics, and ultimately, improving student outcomes. 

 

FACTORS INFLUENCING EMOTIONAL SENSITIVITY 

Factors influencing emotional sensitivity among newly qualified teachers (NQTs) encompass a 

multitude of challenges inherent to the teaching profession, each exerting its unique influence 

on educators' emotional responses. Firstly, classroom management challenges represent a 
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significant aspect impacting emotional sensitivity. NQTs often encounter diverse classroom 

dynamics, ranging from disruptions to disciplinary issues, which can evoke a range of emotional 

reactions. The ability to maintain composure and respond effectively to these challenges is 

crucial for sustaining a positive learning environment and fostering productive student-teacher 

relationships. 

Secondly, student behavior plays a pivotal role in shaping NQTs' emotional experiences. The 

variability in students' attitudes, engagement levels, and socio-emotional needs can significantly 

impact educators' emotional responses. NQTs may feel challenged by disruptive behavior, 

disinterest, or conflicts among students, leading to heightened emotional reactions such as 

frustration, stress, or even self-doubt. Understanding and effectively managing these emotional 

responses is essential for maintaining teacher well-being and promoting supportive classroom 

environments conducive to learning. 

Moreover, workload pressure and associated stressors represent another influential factor 

affecting emotional sensitivity among NQTs. The demanding nature of teaching, including 

lesson planning, grading, meetings, and extracurricular responsibilities, can lead to feelings of 

overwhelm, exhaustion, and burnout. As NQTs navigate the transition from student to teacher, 

they may experience heightened stress levels due to the need to prove themselves, meet 

expectations, and establish their professional identity. These stressors can exacerbate emotional 

reactivity and impact educators' ability to effectively manage their emotions in the classroom. 

 

THEORETICAL FRAMEWORK ON TEACHER’S EMOTION 

Emotions are seen from a sociocultural perspective as part of a socially constructed state of 

consciousness and/or unconsciousness that results from an individual's assessments of perceived 

accomplishments connected to achieving goals or upholding standards or beliefs while 

interacting with others in a specific context (Schutz, Hong, Cross, & Osbon, 2006). There is a 

claim that the environment, which is inextricably tied to a range of cultural, social, and political 

norms, influences teachers' emotions (Schutz et al., 2006). In light of this, it is imperative to 

investigate teacher emotions while keeping in mind their embeddedness in a particular context, 

all of which have a substantial impact on how, why, and when individuals develop, regulate, 

and express their emotions through interactions with their surroundings (Zembylas, 2005). 

Chinese emotions are regarded as something implicit, like salt flavour in the soup, rather than 

explicitly represented like pinches of salt, that have to be added to the soup in Western culture 

(Sundararajan, 2015). Yet Farouk (2012) stated that teacher emotions reflect the sensations of 
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interacting with students, peers and parents in a particular environment rather than being 

internally generated. Historically, Chinese parents have extremely high expectations for their 

only child, which may affect Chinese teachers’ emotions (Chen &Wang, 2011). Inevitably, 

Chinese children, especially young ones, are very dependent. A Chinese child commences 

primary school at six years old and will spend six years at primary level. The role of a primary 

teacher is always expected to be both teacher and “mother”. Under this circumstance, Chinese 

teachers’ emotions may have to be regarded from a different point of view, 

 

IMPLICATIONS OF EMOTIONAL SENSITIVITY ON PROFESSIONAL 

DEVELOPMENT 

In the dynamic landscape of professional development, there exists a profound yet often 

overlooked factor that significantly influences one's journey: emotional sensitivity. While 

technical skills, experience, and qualifications are undoubtedly crucial, the ability to navigate 

and harness emotions effectively can make all the difference in achieving success and fulfilment 

in one's career.Emotional sensitivity refers to the capacity to perceive, understand, and respond 

to both one's own emotions and those of others in a nuanced and empathetic manner. In the 

realm of professional development, its implications are far-reaching and profound.First and 

foremost, emotional sensitivity fosters strong interpersonal relationships, a cornerstone of 

success in any professional setting. Individuals who are attuned to their own emotions and those 

of their colleagues are better equipped to communicate effectively, resolve conflicts amicably, 

and collaborate seamlessly. Such individuals often excel in leadership roles, as they possess the 

empathy and emotional intelligence necessary to inspire and motivate their teams towards 

shared goals. 

 

Moreover, emotional sensitivity cultivates resilience in the face of challenges and setbacks. In 

the fast-paced and competitive world of work, obstacles are inevitable. However, individuals 

with a high degree of emotional sensitivity are adept at managing stress, bouncing back from 

failures, and maintaining a positive outlook amidst adversity. This resilience not only enhances 

their own well-being but also enables them to adapt and thrive in ever-changing environments. 

Furthermore, emotional sensitivity drives innovation and creativity. By tapping into their 

emotions and embracing vulnerability, individuals are more inclined to think outside the box, 

take calculated risks, and explore unconventional solutions to complex problems. This 

willingness to embrace uncertainty and harness the power of emotions often leads to 
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breakthroughs and transformative advancements in their respective fields.However, it is 

important to acknowledge that emotional sensitivity can also present challenges in professional 

development. Individuals who are highly sensitive may be more susceptible to experiencing 

burnout, anxiety, or overwhelm, particularly in high-pressure environments. Therefore, it is 

essential to cultivate self-awareness and implement healthy coping mechanisms to maintain 

emotional balance and well-being. 

In conclusion, the implications of emotional sensitivity on professional development are 

multifaceted and profound. From fostering strong relationships and resilience to driving 

innovation and creativity, emotional sensitivity is a fundamental aspect of success in the modern 

workplace. By nurturing and harnessing this innate capacity, individuals can unlock their full 

potential and thrive in their careers. 

 

IMPLICATIONS OF EMOTIONAL SENSITIVITY ON CLASSROOM DYNAMICS 

 

It is imperative to recognize the profound implications that emotional sensitivity can have on 

the learning environment and the overall educational experience of our students. Teachers play 

a pivotal role not only in imparting knowledge but also in shaping the socio-emotional 

development of their students. Emotional sensitivity refers to a teacher's ability to perceive, 

understand, and appropriately respond to the emotions of their students. This encompasses being 

attuned to their feelings, empathizing with their experiences, and effectively managing 

emotional situations that arise within the classroom. 

The implications of emotional sensitivity on classroom dynamics are multifaceted and profound. 

Firstly, a teacher who is emotionally sensitive fosters a supportive and inclusive classroom 

environment where students feel valued, understood, and respected. This cultivates a sense of 

psychological safety, which is crucial for optimal learning to take place. When students feel 

emotionally secure, they are more likely to engage in classroom activities, express their thoughts 

and opinions freely, and collaborate with their peers. 

Secondly, emotional sensitivity enhances communication and interpersonal relationships within 

the classroom. Teachers who are attuned to the emotional needs of their students can establish 

stronger connections with them, leading to greater trust and rapport. This facilitates effective 

communication, enables constructive feedback, and promotes healthy conflict resolution. As a 

result, students are more receptive to learning, exhibit higher levels of motivation, and 

demonstrate improved academic performance. 
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Furthermore, emotional sensitivity equips teachers with the ability to identify and address 

underlying emotional issues that may be hindering student learning and well-being. By 

recognizing signs of distress or emotional upheaval, teachers can offer appropriate support and 

intervention, thereby preventing potential disruptions and fostering a nurturing learning 

environment. 

 

CONCLUSION 

In conclusion, the exploration of emotional sensitivity among newly qualified teachers unveils 

significant implications for both professional development and classroom dynamics. As 

educators embark on their teaching careers, developing and honing emotional sensitivity skills 

becomes paramount. These skills not only enhance the quality of teacher-student interactions 

but also foster a supportive and conducive learning environment where students feel valued, 

understood, and empowered to thrive. 

Emotionally sensitive teachers not only contribute to positive student outcomes but also play a 

pivotal role in fostering a culture of inclusivity, respect, and empathy within schools. As such, 

investing in the emotional well-being and professional development of teachers is not only a 

strategic imperative but also a moral imperative for promoting equitable and enriching learning 

experiences for all students. 

In essence, exploring emotional sensitivity among newly qualified teachers illuminates the 

transformative potential of prioritizing emotional intelligence in education. By recognizing and 

embracing the profound impact of emotions on teaching and learning, educators can cultivate 

thriving learning environments where students are not only academically successful but also 

emotionally resilient and empowered to navigate the complexities of the world beyond the 

classroom. 
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